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The Carbon Trust 

The Carbon Trust was set up by government as 
an independent, public good company  

 

Our mission is to accelerate the move to a low 
carbon economy 

 

We work with organisations to reduce carbon 
emissions now and develop commercially viable 
low carbon technologies to reduce future 
emissions 



Public sector estate carbon 
emissions and energy spend 

 

 

 
 

 

 

 

21 mtCO2/yr 

£3.2 bn/yr 
 

 
 

 

 



Who the Carbon Trust is working 
with… 
 

Over 2,500 public sector bodies 



534 Public Sector Carbon 

Management customers…..    

292 Local Authorities, 

Fire and Police Services 

102 NHS Bodies 

120 Universities 

20 Government Bodies 

 



Carbon Trust support for public bodies 

Public Sector Carbon 
Network 

Public Sector Carbon 
Management 
Programme 

Bespoke advice 

Collaborative 
Implementation 

Service 

Collaborative Low 
Carbon Schools Service 

Web-based forum for public bodies to share best  
practice. Provides access to CT publications & tools 
http://publicsector.carbontrust.co.uk/ 

Carbon Trust’s flagship engagement 
programme tailored for public sector bodies 

Tailored one-on-one support to aid project 
implementation/identification: feasibility 
studies; design advice; surveys etc.  

Collaborative service to help public sector 
bodies implement energy efficiency 
opportunities and embed  low carbon 
behaviour 

Support for local authorities to engage with 
their schools estate 
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 Empower 

Enplanner 

On-line staff engagement tool 
www.carbontrust.co.uk/empower 

On-line tool for low carbon developments 
www.enplanner.com 



Public Sector Carbon  
Management Programme  

Aim: To help you embed carbon management across your 
organisation to achieve sustained cost and carbon savings from 
your estate and operations. 

 

Outcomes:   

Educated and mobilised team 

Active senior governance 

An engaged organisation  

Carbon baseline and future projections 

Identified, quantified and prioritised carbon reduction projects 

Business case to secure funding  

Five-year carbon management plan 

New contacts, networks and ideas 

 
 



Carbon management process 

Building 

the team & 

setting the 

scope  

Measuring 

baseline & 

setting 

goals 

Identifying 

the risks & 

prioritising 

actions  

Designing 

a cost 

effective 

plan 

Embedding 

carbon 

reduction into 

daily business 

Mobilise 

1 
Baseline, 

forecast & 

targets 

2 
Identify & 

quantify 

3 
Approve 

Plan 

4 
Implement 

the Plan 

5 

• 10-month programme  
• Technical and change management support 
• Collaborative approach to facilitate knowledge exchange 
• Workshops, webinars, toolkit 
• Bespoke on-site support  
• Genuine partnership 



??% 

Needs high 
commitment and  
commercial /risk 
management skills 

Renewable Technologies 
Biomass boilers, Wind 
Solar thermal, GSHP 

Organisational realignment 
Policy change, process review 

Design & Asset Management 
Low CO2 new build 
Property rationalisation 

Procurement changes  
10% 

Longer term, 
larger scale 

Invest to Save 
Insulation and heat recovery 
Lighting and controls 
Combined heat and power (CHP) 
Plant / fleet replacement 

20% 

Mature 
technologies, 
medium 
investment 

Good Housekeeping 
Metering and Targeting 
Behaviour change and training 
Regular inspection & Audit 

10% 
Low cost but 
requires human 
resources  

How can the targets be met? 

10% 

20% 

30% 

40% 

50% 

60% 



Carbon Management Revisited 

Aim: To update and reinvigorate your carbon management 
programme, enabling you to further cut carbon emissions, and 
make efficiency savings, from your own estate and operations. 

 

Outcomes:   

Reengaged organisation with reinvigorated 
governance structures. 

Help you identify further opportunities to cut  carbon 
emissions widening the baseline scope where required (e.g. 
scope 3 emissions) and plugging ‘gaps’ towards aspirational 
targets.  

Help you update existing carbon strategies and improve 
monitoring and benefits realisation. 

To reinforce the financial business case for carbon reduction. 

New contacts, networks and ideas. 

 
 



Collaborative Low Carbon  
Schools Programme 
Aim: To increase a local authority’s capacity and knowledge around 
energy efficiency in their schools estate, while driving quick 
payback, low cost, energy saving measures.  
 

Outputs:   

LA staff trained to understand opportunities for 
carbon reduction. 

Materials, presentations and framework to engage local schools. 

Robust delivery plan that builds the financial business case for 
action and provides a framework for delivering the programme 
to the wider schools estate. 

Opportunity to learn from other participants and alumni.  

Results:  

Average carbon reduction of 12% (<32%) in schools within the 
first year. 

Energy savings payback cost of participation within 6 months. 

 

 
 



Collaborative Implementation 
Service 

Aim: To help organisations implement carbon reduction projects. 
 
 

 

 

 

 

Outcomes:  

5-year business case 

Co-ordinated implementation strategy 

Improved detail at project level 

Up-skilling of staff that aren’t directly involved in CM 

Access to trusted suppliers 
 

Content:  

4 core modules – legislation, finance, technical, behaviour change 

12 webinars; 6 workshops; 4 bespoke on-site days; 2 national 
events.   



Call for Expressions of Interest 

Requirements:  

Staff able to contribute to the process 

Senior management commitment  

Fees (TBC): 

– £12k PSCM (large orgs); £8.5k PSCM (small orgs) 

– £11k PSCM Revisited  

– £20k CLCSS 

– £10k CIS 
 

Process:  

EOI to publicsector@carbontrust.co.uk by 29th Feb 

Recruitment workshops:  

– London 

– Manchester 

– 29th March, Durham 

 

mailto:publicsector@carbontrust.co.uk


http://www.youtube.com/watch?v=RkVKRjhYRjM&f
eature=player_embedded 

 

www.carbontrust.co.uk/empower 

http://www.youtube.com/watch?v=RkVKRjhYRjM&feature=player_embedded
http://www.youtube.com/watch?v=RkVKRjhYRjM&feature=player_embedded






















  
 
 

Increase in renewable energy for 
new developments – policy, 
regulation & incentives 

Web-based planning toolkit – micro 
& small scale renewable energy  

Addresses skills shortage between 
developers / LA planners 

Automates and streamlines the 
renewable energy planning process 

Save costs, improves efficiency AND creates an effective, locally 
led, low carbon planning system 

http://enplanner.com 

http://enplanner.com/


 Public Sector Carbon Network 
 

www.publicsectorcarbonnetwork.co.uk 



Carbon Trust Standard 

Robust certification and public recognition of your 
achievements based on strict criteria and detailed 
assessor audit. 

Assessment Criteria: 

1. Provide an accurate footprint 
measurement including all required 
emission sources. 
 
2. Demonstrate an absolute reduction of 
your footprint or equivalent relative 
efficiency improvement. 
 
3. Demonstrate good carbon 
management to our standard including 
carbon governance, accounting, reduction 
methods and targets. 



Certification process 

Footprint /Form 
Completion 

Submit 
Assessment 

Organisational 
Preparation 

Gap Analysis Assisted Certification Certification Only 



Benefits of achieving the  
Carbon Trust Standard 

Corporate reputation 

Join over 500 carbon leaders 

Highlight commitment to good carbon management; gain positive PR 

 

Leadership and differentiation 

Go beyond regulation and compliance 

Engage and motivate staff and stakeholders 

 

Continuous improvement 

Benchmark your progress 

Improved energy efficiency and provide focus for further actions  

 

Financial savings 

Promote a culture of energy savings 

Reduce your potential tax liability and cut your bills 

 



Certificates issued to public 
sector organisations 

Total 237 

  Armed Forces and Emergency Services 13 

  Central Government Departments 15 

  Education 64 

  Executive Agencies 25 

  Local and Municipal Government 81 

  NHS Trust 30 

  Other Public Buildings 8 

 

 

 



 

 

Price List* 

Organisation’s annual 
energy expenditure
  

Certification 
Only 

Assisted 
Certification 

Online 
Certification ** 

Less than £50k  £1,000 £1,700 £450 

£50k-£500k £2,000 £3,500 n/a 

£500k-£1.5m £5,000 £8,000 n/a 

£1.5m-£5m £6,000 £10,000 n/a 

£5m-£10m £8,000 £12,000 n/a 

More than £10m £10,000 £15,000 n/a 

* As at 01/11/10, for UK assessments 
** Online certification is currently only available for smaller organisations 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Verify your carbon footprint 

Footprint verification service 

Verification to the measurement 
rules of the Carbon Trust Standard 

1 or more years of data 

Gap analysis phase, followed by 
verification 

GHG Protocol compliant 

Costs 

Typically 2-6 days, dependent 
on: 

Company size,  

Footprint complexity 

Boundary / geography 

 

Benefits 

Assurance for CSR / annual reporting 

Enhance credibility of footprint disclosure – 
e.g. via website 

Verification statement - supports disclosure 
to 3rd parties – e.g. CDP, investors, 
stakeholders 

First step towards full Carbon Trust Standard 
certification 

 



 

 

Website: www.carbontruststandard.com 
–Case studies 
–Rules and tools 
–Enquiry form 
–News & updates 
 

Helpline: 0800 019 1443 
 
Dedicated account management team 
 

 
 

Carbon Trust Standard 
contact details and more 
information 

http://www.carbontruststandard.com/


If you…  

 

Want to cut your carbon emissions, save your 
organisation money and comply with regulation, 

  

 Visit www.carbontrust.co.uk/publicsector 

 

And/or send your EOI to 
publicsector@carbontrust.co.uk by 29th February    

http://www.carbontrust.co.uk/publicsector
mailto:publicsector@carbontrust.co.uk


Thank you!  
 

Larissa Lockwood 
Larissa.Lockwood@CarbonTrust.co.uk 

0207 832 4826 
 

www.carbontrustco.uk/publicsector 


