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The Carbon Trust

» The Carbon Trust was set up by government as
an independent, public good company

2 Our mission is to accelerate the move to a low
carbon economy

» We work with organisations to reduce carbon
emissions now and develop commercially viable
low carbon technologies to reduce future
emissions
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Who the Carbon Trust is working ——~

with... CARBON
TRUST
Over 2,500 public sector bodies
Police Gov Estate Exec
Service 21 Agencies &

NDPBs
142

46

Fire Service "
41 NHS

272

Universities
121

FE Colleges
413

Schools
1289
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Management customers..... CARBON
TRUST
ING'S 292 Local Authorities,
College . . .
LLONDON Fire and Police Services
University of London

‘ 120 Universities

Guy’s and St Thomas’

MNH5 Foundation Trust

Q 102 NHS Bodies

. 20 Government Bodies

Cheshire East )

Council? “

Knowsley Council

TATE




Carbon Trust support for public bodies

Public Sector Carbon

Network
Empower z
Enplanner z

Public Sector Carbon
Management
Programme

Collaborative z
Implementation
Service

Collaborative Low
Carbon Schools Service

z
Bespoke advice
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Web-based forum for public bodies to share best
practice. Provides access to CT publications & tools
http://publicsector.carbontrust.co.uk/

On-line staff engagement tool
www.carbontrust.co.uk/empower

On-line tool for low carbon developments
www.enplanner.com

Carbon Trust’s flagship engagement
programme tailored for public sector bodies

Collaborative service to help public sector
bodies implement energy efficiency

opportunities and embed low carbon
behaviour

Support for local authorities to engage with
their schools estate

Tailored one-on-one support to aid project
implementation/identification: feasibility
studies; design advice; surveys etc.



Public Sector Carbon ——~
Management Programme CrRUST |

Aim: To help you embed carbon management across your
organisation to achieve sustained cost and carbon savings from
your estate and operations.

Outcomes:

Educated and mobilised team

Active senior governance

An engaged organisation

Carbon baseline and future projections
Identified, quantified and prioritised carbon reduction projects
Business case to secure funding

Five-year carbon management plan

New contacts, networks and ideas
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Carbon management process cARBON

Building
the team &
setting the
scope

]

Baseline,
forecast &
targets

Measuring
baseline &
setting
goals

3
Identify &
quantify

Identifying Designing
the risks & a cost
prioritising effective
actions plan

TRUST

5

Implement
the Plan

Embedding
carbon
reduction into
daily business




How can the targets be met?

60% —4

509%0 —

40% —

30% —

20% —

10% —

/ 1 Policy change, process review

: Biomass boilers, Wind

I

I

/ I' Renewable Technologies :
/

¢ ??% | solar thermal, GSHP :

Design & Asset Management
Low CO2 new build
Property rationalisation

Procurement changes

Invest to Save

Insulation and heat recovery
Lighting and controls

Combined heat and power (CHP)
Plant / fleet replacement

Good Housekeeping
Metering and Targeting
Behaviour change and training
Regular inspection & Audit
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Needs high
commitment and
commercial /risk
management skills

Longer term,
larger scale

Mature
technologies,
medium
investment

Low cost but
requires human

resources
>
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Carbon Management Revisited carson
TRUST

Aim: To update and reinvigorate your carbon management
programme, enabling you to further cut carbon emissions, and
make efficiency savings, from your own estate and operations.

Outcomes:

¥ Reengaged organisation with reinvigorated
governance structures.

* Help you identify further opportunities to cut carbon
emissions widening the baseline scope where required (e.g.
scope 3 emissions) and plugging ‘gaps’ towards aspirational
targets.

* Help you update existing carbon strategies and improve
monitoring and benefits realisation.

> To reinforce the financial business case for carbon reduction.
New contacts, networks and ideas.
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Collaborative Low Carbon P

Schools Programme CARBON

Aim: To increase a local authority’s capacity and knowledge around
energy efficiency in their schools estate, while driving quick
payback, low cost, energy saving measures.

Outputs:
= LA staff trained to understand opportunities for > m -
carbon reduction. w i W

|

Materials, presentations and framework to engage local schools.

Robust delivery plan that builds the financial business case for
action and provides a framework for delivering the programme
to the wider schools estate.

= Opportunity to learn from other participants and alumni.
Results:

= Average carbon reduction of 12% (<32%) in schools within the
first year.

* Energy savings payback cost of participation within 6 months.

L ————




Collaborative Implementation _—
Service CARBON

TRUST

Aim: To help organisations implement carbon reduction projects.

Techno-
logies:
Building Procure

Measure

the -ment Installation and

business monitor

case

Outcomes:

5-year business case

¥ Co-ordinated implementation strategy

= Improved detail at project level -5::f .
= Up-skilling of staff that aren’t directly |nvoI ed in CM
= Access to trusted suppliers

Content:

T 4 core modules - legislation, finance, technical, behaviour change
12 webinars; 6 workshops; 4 bespoke on-site days; 2 national

events.

L ———



Call for Expressions of Interest """CARBON\

Requirements: TRUST
* Staff able to contribute to the process
¥ Senior management commitment
* Fees (TBC):
— £12k PSCM (large orgs); £8.5k PSCM (small orgs)
- £11k PSCM Revisited
— £20k CLCSS
- £10k CIS

Process:
* EOI to by 29th Feb
* Recruitment workshops:

— London
— Manchester

7 297 March, DUMam e
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Emp&@wer CARBON

www.carbontrust.co.uk/empower



http://www.youtube.com/watch?v=RkVKRjhYRjM&feature=player_embedded
http://www.youtube.com/watch?v=RkVKRjhYRjM&feature=player_embedded

File Edit WYew Favorites Tools Help

Go gle \ _vJ * 9 search ~ | More »
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Find your way

© Explore your office
© Take the quiz
© Tutoral
- Carbon Comparisans
- FAQ's
- Myths
- Top Tips
@ Personal action plan
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USE PUBLIC TRANSPORT

Using public transport such as | will use public transport
trains, trams or buses instead of
taking your car to work has a much
lower environmental impact, never
mind providing a far less stressful

alternative than driving! Update Pledge

| | already do this
/| I'm going to start doing this
| It's not practical for me
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%X Your Carbon Score

So far you've committed to making savings In
your office which could amount to as much as:

Find your way

€ Explore your office

o (1120
@ Tuto! kgCO2

- Carbon Comparisons

- Suggestions to your manager:

P nal acti lan -
bl Exterior:

Reception:
Corridor:
Toilets:

Open Plan Office:

Pledge: | will switch off the lights where
| can

Comment: dgsjwhhd

Kitchen:

™ o =V

Virtual tour explored

1. Exterior v" 5. Open Plan Office v
2. Reception " 6. Desk :
3.Corridor v 7. Kitchen

. Toilets v

Your Pledges:

Exterior:
Pledge: | will speak to colleagues and find out who's interested
Commitment: It's not practical for me

Pledge: | will start walking or cycling into work
Commitment: | have no plans to do this

Pledge: | wiil uss public transport

Commitment: I'm going to start doing this
Reception:

Pledge: | will switch off the lights in communal areas
Commitment: | have no plans to do this

Pledge: | will switch off the lights in meeting rooms
Commitment: | have no plane to do this

Pledge: | will usa the stsirs instead of the lift

Crammitmant: 'm nninn tey stat deion thie

Email me my pledges

> [ - = v :-Page v
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The EnevaN Saving Quiz

FiNing from Manchester 40 London
emitS less LOZ Hoan *\WA\/{'“W\@ bN
NN AS e jouvneN e 1S Shovtey

TRUE
FALSE

Queston 4 of 10
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TRUST

Welcome Ed Keating.

The Lights Myth

Switching fluorescent lights on and off reqularly
uses more energy than leaving them on.

A fluorescent tube uses several
hundred times more energy if I1eft on
for 15 minutes than the energy
required to restart it! Switch off the
lights when you leave a room, Better
still, speak to your manager about
installing occupancy sensors.
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Office Impact
100 people

| —m—

If I switched off my
computers and
monitors when it's
not in use, in one
year I could save
the equivalent CO2
produced from...

— SignIn '\
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Your pledges

3 way 8o far youve committed to maki
Find Joux mmnmm wlid:.eod':
amount to as much as:
€ Explore your office -
© Take the quiz [ 1120 kgCO2
e e )
© Tutorial
- Carbon Comparisons E(ﬁlivalent to the CO2 emissions released supplying
-FAQ's Gibraltar with electricity for 5 minutes
- Myths
- Top Tips
© Personal action plan

Your Quiz results

0/10

(Carbon zero)

1100 to 1200kg CO:

Your suggestions to your manager

If you've made any energy saving suggestions to your manager within the
explor the office section of Empower, remember to submit these from the
Personal Action Plan section.

Goo :jl e

To encourage your manager to start acting on these suggestions, we will
show them how much money can be saved on your office energy bill.

_ SignIn &
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enplanner —m =

Pramowen T ANt (Laguett < s v 1T (% Ot snmy e WA g e

*» Increase in renewable energy for i |
new developments - policy,
regulation & incentives

¥ Web-based planning toolkit — micro
& small scale renewable energy

¥ Addresses skills shortage between
developers / LA planners

¥ Automates and streamlines the
renewable energy planning process o

r ALY <% . x
ket entrgy: 957 37 M /" /[y

Pramg 408w

» Save costs, improves efficiency AND creates an effective, locally
led, low carbon planning system



http://enplanner.com/

Public Sector Carbon Network
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www.publicsectorcarbonnetwork.co.uk
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Comments Topies
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Al

SMMEnts

Hi Al I was wondenng f anyone could pooint me in the
drection of a range of suppliers for smart meters « partbicularly
these that would e suit.

v from JEd ¢

(F am posting this on behalf of Ed Cox who worked with us at
NHS SDU recently) Dear Sion, [ spent a couple of months at
the SDU (Sep-Octl, and

U809 ensing counol Eks L0 afe emonmental advke
Does anyone have any expenence in Ntegrating
enveonmental advice to busnesses inte existing Council
vigits? | am particularly interested In whath

Qopodunity to hoet 2 free SME avent with the Carbon Trust

The Carbon Trust is developing an excitng new programme of
events spechically to support local autharties reach out to
SMES In thew area. The

£l Ezpoet Tanit
Dear All, I'm mvestigating the feasdiity of 3 couple of sub-
SOkW PV systems for owr Coundcl buddings, | was intending
for all the alectricit

Yoost Ampldicabian Modules

I'd agras with John that # it seems too good to be true
probably s, If 200kWh x 3,000 hours = 1,000,000 kWH per
ANOum i5 @ direct guote from t

5 and AME.. ntedarated system?

Oxford Brookes presently runs AES Enargy Tracker (re
branded vérson of Systemslink MAT software), Does anyone

Public Sector Carbon Network

| it Youx Details & Prefecances | Log out

search for: | Search |

By Sector Documents Peocple

Welcome to The Public Sector Carbon Network

Tha Public Sector Carbon Network is an
amalgamaton of the Local Authonty Netwark, the
NHS Natwork, thae Governmeant Estate Network and
the Higher Education Netwark

Changing Your Contact Details & Preferences

You can change your login and contact details, and
choose the fraquency with which you receive amails
(Intluding cptng out), by dicking on 'Edt Your
Datails & Praferances’ at the top of the scraen.

Finding Useful Information

the top of the screen on avery page of the site you
will 340 Iind the network s&arch utilty, Just type
what you are looking for i the 'Search For:” box
and chck the Search’ butten

If you have any suggestions for mprovaments, any
Questions of problems, please get in contact at
adminSpublcssctor carbontrust co ub

Organi

/—-—\
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Events
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w L

e

o

& g Geoargtion A
o Dutlding ficiated Technologics

& Ruldinz fasn A dssufiiatians

W Aulane Laaantanco fas. asasal

@ Cosling & Av Conditigona

o

L

O LLLLCY [Serves racond, samauiacs abd

O L

- 2 Aaau Al

o

o u 2 Ang L Maoienng [Autametic & Tarsattion

O Q%ige Sayipvent | siarnes Sggianies

o2

& Lalicipnmant

@ Taonant Ccnzant lsaugn. asiaemants st

W liasis

® Water « from tase. Suadna A comewmabion _r:’
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Carbon Trust Standard
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CARBON

TRUST
STANDARD

Robust certification and public recognition of your NETRICeG O
achievements based on strict criteria and detailed YEAR ON YEAR
assessor audit.

Assessment Criteria:

1. Provide an accurate footprint
measurement including all required
emission sources.

Measure Manage

AR — N

2. Demonstrate an absolute reduction of
CARBON . . .
TRUST your footprint or equivalent relative
REDUCING CO2 efficiency improvement.
YEAR ON YEAR
Certify Reduce 3. Demonstrate good carbon

management to our standard including
carbon governance, accounting, reduction
methods and targets.
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CARBON
SIARNUDiRTD %
REDUCING CO2
YEAR ON YEAR
Gap Analysis Assisted Certification Certification Only

Certification process

— N AN J
~ T~ Y
Organisational Footprint /Form Submit
Preparation Completion Assessment




Benefits of achieving the
Carbon Trust Standard

P \
CARBON
TRUST
STANDARD \":\:
Corporate reputation REDUCING CO?2

_ YEAR ON YEAR
2 Join over 500 carbon leaders

¥ Highlight commitment to good carbon management; gain positive PR

Leadership and differentiation
¥ Go beyond regulation and compliance
¥ Engage and motivate staff and stakeholders

Continuous improvement
* Benchmark your progress
¥ Improved energy efficiency and provide focus for further actions

Financial savings
* Promote a culture of energy savings
¥ Reduce your potential tax liability and cut your bills

L ————
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CARBON

TRUST
STANDARD |

REDUCING CO2
YEAR ON YEAR

Certificates issued to public
sector organisations

Total 237
Armed Forces and Emergency Services 13
Central Government Departments 15
Education 64
Executive Agencies 25
Local and Municipal Government 81
NHS Trust 30

Other Public Buildings 8
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CARBON

TRUST
STANDARD

Price List*

REDUCING CO2
YEAR ON YEAR

Less than £50k £1,000 £1,700 £450
£50k-£500k £2,000 £3,500 n/a
£500k-£1.5m £5,000 £8,000 n/a
£1.5m-£5m £6,000 £10,000 n/a
£5m-£10m £8,000 £12,000 n/a
More than £10m £10,000 £15,000 n/a

* Asat 01/11/10, for UK assessments
** Online certification is currently only available for smaller organisations




Verify your carbon footprint A=

e
CARBON
TRUST

Benefits | Footprint Verified by
» Assurance for CSR / annual reporting

» Enhance credibility of footprint disclosure - ‘\
e.g. via website A/

» Verification statement - supports disclosure
to 3 parties - e.g. CDP, investors, C A RB O N

stakeholders T R U S T

» First step towards full Carbon Trust Standard

certification



Carbon Trust Standard
contact details and more

,;\

CARBON

TRUST
STANDARD

information - SN,

YEAR ON YEAR

*» Website:
—Case studies
—Rules and tools
—-Enquiry form
-News & updates

> Helpline: 0800 019 1443

¥ Dedicated account management team



http://www.carbontruststandard.com/
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If you... CARBON
TRUST

* Want to cut your carbon emissions, save your
organisation money and comply with regulation,

= Visit

»And/or send your EOI to

by 29t" February



http://www.carbontrust.co.uk/publicsector
mailto:publicsector@carbontrust.co.uk
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CARBON
TRUST

Thank you!

Larissa Lockwood
Larissa.Lockwood@CarbonTrust.co.uk
0207 832 4826

www.carbontrustco.uk/publicsector



